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The Asian Banker Excellence in Retail Financial Services Awards 2009 
 
HSBC (China) named Best Foreign Retail Bank in China for 2008 
 

• HSBC (China) wins China’s Best Foreign Retail Bank award for its market 
resiliency in 2008. 

 
• The bank stayed well capitalised despite heavy investment demands and controlled 

costs through improved operational efficiency. 
 

• Over 120 banks and financial institutions from 22 countries across the Asia 
Pacific, Gulf and Central Asian regions were evaluated as part of the 
Excellence in Retail Financial Services Programme. 

 
Singapore, 20 March 2009 –HSBC (China) has been named China’s Best Foreign Retail 
Bank in the eighth Asian Banker Excellence in Retail Financial Services Awards Programme. 
The bank received the awards at The Asian Banker Excellence in Retail Financial Services 
Awards 2009 ceremony, held in conjunction with the region’s foremost retail banking event, 
the Excellence in Retail Financial Services Convention. The ceremony was held at the Grand 
Hyatt in Singapore on the evening of March 19th, 2009.  
 
About 120 senior bankers from award winning banks in 22 countries across the Asia Pacific, 
the Gulf and Central Asian regions attended the formal gala dinner, the industry’s celebration 
of the region’s best retail bankers that recognizes their efforts in bringing superior products and 
services to their customers. 
 
The awards programme, administered by The Asian Banker and refereed by prominent global 
bankers, consultants and academics, is the most prestigious of its kind. 
 
A stringent three month-long evaluation process, based on a balanced and transparent 
scorecard, determined the winners and the position of the different retail banks in the region. A 
full list of winners is attached. 
 
 
HSBC (China) wins China’s Best Foreign Retail Bank award for its market 
resiliency in 2008. 
 
Though China’s foreign banks had an especially tough year in 2008, HSBC (China) maintained 
a relatively favourable position compared to rivals in several key respects as it pushed forward 
with local franchise growth and development. 
 
HSBC’s fourth quarter debit card approval occurred two-four months behind Bank of East Asia 
(BEA), Citibank and Standard Chartered Bank as it completed an onshore data centre to meet 
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regulatory requirements. However, HSBC compensated by sustaining the largest physical 
network among foreign players—18 branches and 59 sub-branches, including 14 ‘Premiere’ 
centres for the bank’s target high-end clients. HSBC also kept parity with BEA for the biggest 
foreign bank ATM network, enabling HSBC to quickly leverage its debit card breakthrough. 
 
HSBC was not immune to public anxiety towards foreign banks given their problems abroad, 
but was sparred PR disasters such as BEA’s Hong Kong bank run and brush with qualified 
domestic institutional investor (QDII) fund collapse in China, and Citibank’s teetering globally. 
As a result, HSBC’s client and deposit-taking growth prospects ended the year comparatively 
better off. What is more, unlike Standard Chartered, whose retail head departed in the fourth 
quarter of 2008, HSBC’s senior retail management kept largely stable last year and better 
suited to navigate the difficult industry road heading into 2009. 
 
 
The bank stayed well capitalised despite heavy investment demands and controlled costs 
through improved operational efficiency. 
 
Like other large foreign bank peers, HSBC fell short of profitability in 2008 amid another year 
of heavy infrastructure investment, particularly on the channel side, and on account of the 
onset of market-driven wealth management product losses. Yet, the bank remained among 
China’s best capitalised foreign players and saw its cost-to-income ratio actually drop in 2008 
thanks, in part, to improved process efficiency such as its adoption of ‘straight through’ 
investment product sales. 
 
As HSBC continued to recruit retail staff in 2008 inline with its physical network expansion, 
the bank meanwhile stepped up efforts to maximise human resource efficiency and lower 
operating costs, with inroads highlighted by its deployment numbers. As of the end of 2008, 
HSBC fielded over a third less retail staff than Standard Chartered did at the end of 2007, 
despite HSBC’s substantially larger network size. 
 
HSBC also took important steps to combat high employee attrition that continued to plague 
foreign banks, especially on the sales side, through an improved employee engagement 
campaign based on self-empowerment. In 2008, HSBC launched a new employee intranet and 
sales staff-led market, service and product informational broadcasts, a new six-month Hong 
Kong work placement scheme for top performers and an improved work-study arrangement 
that saw close to half of retail staff attain international financial planner accreditation. 
 
 
Over 120 banks and financial institutions from 22 countries across the Asia Pacific, Gulf 
and Central Asian regions were evaluated as part of the Excellence in Retail Financial 
Services Programme 
 
“This year over 120 banks and financial institutions in 22 countries across Asia were evaluated 
as part of the Excellence in Retail Financial Services Programme. It has become the single 
most prestigious, comprehensive and anticipated awards programme that recognises the pursuit 
of excellence amongst retail financial institutions available almost anywhere in the world 
today,” said Philip Strause, Chairman of The Asian Banker Excellence in Retail Financial 
Services Programme.  
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The transparent award evaluation process uses a balanced scorecard approach and a 
comprehensive methodology to evaluate the strength of individual banks’ retail banking 
businesses that involves extensive research and probing interviews, and taps the combined 
experience of a team of experienced researchers.  
 
Strause, who has over 30 years experience as a principal consultant to leading financial 
institutions in North America and the Asia Pacific, added, “The Asian Banker Excellence in 
Retail Financial Services Programme was instituted in 2001 on the premise that an outstanding 
player in the retail financial services industry should build business franchises that are 
sustainable, competitive and profitable over a period of time.” 
 
       
About The Asian Banker 
 
The Asian Banker is the foremost provider of strategic business intelligence on the financial 
services industry in the Asia Pacific and Middle East regions. The organization has offices in 
Singapore, Kuala Lumpur, Beijing and Dubai as well as representatives in Shanghai, London 
and New York. With a business that revolves around publications, research services, training 
and forums, the organization is highly regarded in the financial services community for its 
incisive and independent commentaries on developments in the industry. The company’s 
website is www.theasianbanker.com 
 
 
For more information please contact: 
Ms Ananya Dutta 
Direct (Singapore): (65) 6236 6174 
Mobile (Singapore): (65) 9017 7840 
dananya@theasianbanker.com 
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